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3. PROJECT REVISY COMMITTEE (See Regulation -
A, (1) The Project Review Committee is established conmisting ofi

Depaty Director « Chairman
Deputy Direetor (Plans) « Member
Deputy Director (Intellipgencs) -  Member
Desputy Direetor (Administration) =« Member

Executive Assistant to Director hecording Secretery
Kexbers or sponsoring offlcial may designste advisors

{2) The Project Review Commlttee will review all srea or sctivity
projects:

{a) Wideh inwlve deviations from md/or additions to dee
talled budget presentations,

{b) Wioh are desgcribed in the budget under broad general
suthorisations without specific supporting project de-
talis.

{e) For resesrch and development projects involving contracts
within the Tmited States prior to execution,

Be Offise heads sponsoring such projecte will obtaln frem the sppro-
prists Deputy Direstor & preliminsry detersdnstion of propriely and
desirability of the project., Thereafter documentary presentation
will be made to the Froject Review Commdttee in sccordsnce with pre-
scribed procedures.

Ce (1) The Committes er any sppropriate rember mey act finally on
projects [and sny amendments thersto so long as the total of
any glven project and amndments does not exceed $25,0007 and
will recommend action to the Director on projects in excess of
this amount,

/(2) Te Comitiee or any appropriate member may alsc approve uvende
meats to any project previously approved by the Direetor im
sxosss of $25,000 provided that the total of such amendments for
& projest do net exceed ten per cent of the amount initially
spproved and provided further that the total of such amendrents
for a project do not exceed §25,000, All such amendments
approved under this authority shall be reported to the Recording
Seeretsry who will furnish coples of the amend=ment(s) to the

sppropriate officess/
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Pe (1) No officisl of CIA will meke commitments to ea outside agency
invelving the possible tranafer of funds from CIA until prier
preject approval has been obtained,

(2) A1} financial arrengements involving trenafers of funds shall
be made by the Deputy Director {Administratiean)}, the Comptroller

or his sutharised representative,

E, Hembars may deslgnate lmmedists assistants to act [or them as Come
mittes mexbers when appropriate. In cases where no Depuly Dlrector
sits as a Comdtites menmber, the Committee will not take finel action
but will swbrdt {ts recormendations to the appreopriate Deputy Direc-
ter who will be governed by paragraph C., above.

F, The Commlttee will establish procedures for proceasing projects,
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